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Affer spendmg fhe Iasf 16 years in Marcellus, as a resident and busmess owner, Ihave been honored to
8 enter the role of Mayor. Over these years, | have seen and been part of the generational transition {4

| throughout the Village. We have lots of new neighbors, both residents and businesses, and they have
created new energy throughout the community. The people of Marcellus really stepped up with ideas &
and projects that will transform the Village into a more beautiful and welcoming space. The fundmg .\y
from a New York Forward or Downtown Revitalization Initiative award would offer the opporfumfy to i
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. The decision to apply for bofh the NYF and DRI programs was fhe resulf of commumfy feedback
i regarding Village beautification, creating more welcoming gathering spaces and consistent
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When entering the Village of Marcellus from the Seneca Turnpike after driving through miles of rolling cornfields off I-90's Exit 40,
only one word comes to mind—idyllic. This little Village, with a population of just under 2,000 and a footprint of just 0.64 square
miles, features a densely packed, fully walkable downtown characterized by colorful, lovingly maintained historic buildings housing
a myriad of popular locally owned businesses and upper-story residential units. Without walking more than a mile, residents and
visitors have access to a library, bookstore, daycare, bank, multiple hair salons, a physical therapist, and a dentist, not to mention a
wide variety of specialty restaurants, cafes, and bars and the entire Marcellus school system.

The question is—how did this sleepy, unassuming little community, whose economy throughout the 1900's relied on the numerous
mills powered by Nine Mile Creek, manage to weather the loss of its economic cornerstone followed by prolonged periods of
disinvestment? There are two simple answers. The first? A combination of adaptation and revitalization. Beginning in the ‘90s, we
began upgrading our road and drainage infrastructure and implementing placemaking measures such as new banners, signs,
benches, and planters. Most importantly, we understood that as we underwent the transition to a bedroom community, our school
system would be our greatest asset. The Marcellus Central School District remains the Village's pride and joy and makes it a
welcoming new home for young families and an excellent environment for children and teenagers.

The second answer is hidden in the question itself—community. Time and time again, the residents of Marcellus have banded
together to bring our goals for the future to fruition. Together, the community revived the 1910's-era Olde Home Days festival in
1995; packed Main Street for the brand-new Farmers Market that began in 2024; and volunteered to clear the site of the Green
Gateway Park CreekWalk extension. We make it a point to include even our youngest community members in municipal affairs,
and several of our Village's largest and most successful projects, including the East Main Street Parking Study, were largely
informed by student input and participation.

The most recent stop on the Village's decades-long revitalization journey was the adoption of our updated Comprehensive Plan
in June 2025. Now that Marcellus has established a firm foundation, we can utilize this plan to begin the next step of our
revitalization journey, which will involve targeted efforts supporting specific goals outlined in the plan: improving walkability,
preserving historic character, expanding green spaces, and supporting local businesses.
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However, for a tiny Village with a full-time staff of just seven, this is easier said than done. Even with the assistance of our
dedicated community, we can only take on so many projects at once. Too often, revitalization and placemaking initiatives must be
back-burnered in favor of more immediate concerns such as infrastructure repair. For example, over the past few years, we've
completed two major stormwater drainage repair projects on residential streets and are in the process of applying for grants to
finance a third. While these projects have been successful, they have taken up a significant portion of our limited time and funding,
leaving little left for initiatives focusing on recreation, beautification, or commercial enterprise assistance. We know we have the
potential for greatness, but potential alone won't fund construction.

The funding and guidance provided by a NY Forward or Downtown Revitalization Initiative award would elear this traffic jam in
Marcellus’ highway to success, giving us the exira push we need to realize our goals. Municipal leaders as well as business
owners and residents have worked together to develop a set of transformative projects that address the initiatives that have
“slipped through the cracks” over the years and utilize the values set forward in our Comprehensive Plan to help the Village
achieve our vision.

The projects included in this application will create a domino effect, building off each other to transform Marcellus into a hub of
economic and population growth for all of Central NY. The multiple business expansion projects for the Reagan Companies,
Rebound Sports, and CNY Psychiatry will create numerous job openings in a wide variety of verticals. These new employees will
have no issue relocating to Marcellus thanks to housing creation projects like the multi-family townhomes at 19 North Street and
the young professional apartments at 16 E Main Street, while the new senior housing at 8 Paul Street will allow older residents
to age in place while vacating their homes to make space for the next generation. And while these employment and housing
opportunities are what will attract people to Marcellus, projects like the Green Gateway Park expansion and the creation of an
accessible community center at St. John's Episcopal Church are what will convince people to remain in Marcellus. The benefits
of small-town life like walkability, familiarity, and natural beauty don't have to come at the cost of opportunities for housing
and employment, and here in Marcellus, we're ready to prove it.

Our transformative projects are located in Marcellus’ Central Downtown,
which encompasses a majority of the Village's businesses and is bordered O
by the old Marcellus Park to the south and the burgeoning Green

Gateway Park to the north. Stretching barely 1.5 miles from end to end -

and less than a mile lengthwise, it is fully outfitted with sidewalks;

features a wide variety of retail options, restaurants, and service

industries; contains plenty of green space; and is full of potential for
upper-story construction and infill development. Almost the entire
Village is encompassed in this area, meaning the boundary was fairly easy
to determine.

In 2024, the Village submitted its first-ever NY Forward application and @
managed to advance to the final round of considerations. This
application is a result of the foundation created by the previous year's
submission combined with a year of additional growth as well as months of
public engagement and community feedback. Our application last year 0
included 12 transformative projects and a funding request of @ 7
approximately $5.5 million. This year's application includes over twice that @ )‘&
number of projects, with a funding request of over $12 million. This o "Hé
exponential growth demonstrates Marcellus wealth of untapped potential ¢ @
as well as our community’s ability to unite under a common cause, and

with over $4 million in grant-funded projects completed over the past

decade, we know we have the capacity to realize it. We're only missing

that one final ingredient. With the Micron development on the horizon and

a host of planned transformative projects that just need one last push to @
come to fruition, there has never been a better time to move Marcellus _
Forward.



The Marcellus VISION 3

The Village's Vision Statement was developed following our Public Engagement Meeting, where attendees were
presented with examples of Vision Statements from winning NY Forward applications from Sleepy Hollow and
Chittenango; some key elements of Marcellus’ Vision Statement from the Village's 2024 NYF submission; and the
proposed slate of transformative projects. The attendees shared phrases describing their ideal future Marcellus,
taking the proposed projects and their impacts into consideration, and these phrases were incorporated into a
cohesive vision that NYF/DRI funding will help realize:

“The Village of Marcellus exemplifies the magic of a storybook small
town, embracing timeless traditions while welcoming new residents
and visitors with open arms and plenty of housing for those who never
want to leave. The Central Downtown is a walkers” paradise featuring
thriving small businesses and pedestrian-friendly infrastructure
accented with historic charm. We are known throughout New York for
our second-to-none trout fishing, our community festivals like Olde
Home Days that date back to our Village’s inception, and our well-
maintained CreekWalk, which allows pedestrians to traverse the entire
length of Marcellus alongside the waters of Nine Mile Creek. We are
also known for our school system that provides students with hands-on
learning opportunities and involves them in Village atfairs, where their
opinions and suggestions are valued. We manage to combine all the
draws of a must-visit destination with the neighborly feel of a classic
close-knit community—and if you want to see how we do it, you'll have
to Meet Us In Marcellus.”
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Pictured: Ribbon-cutting of Green Gateway bridge, dedlicated to former mayor John P. Curtin
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Marcellus has not undergone significant revitalization in the past five years or even the past ten years. Rather, the

Village has been on a slow and steady revitalization journey for the past thirty years, beginning in the 1990's and ongoing

to this day. However, investment has been particularly significant in the past decade as the Village has become more

familiar with the grant funding process, which has led to expedited commencement and completion of projects.

Year Category MamefGrant program & amount Description
Multi-administration praject that overcame a
2003-2017  |Village-funded (CreekWalk variety of setbacks, resulting in a walking trail
crassing the length of the Village
. ) Municipal compasting program at wastewater
2012-2023 Grant-funded Municipal Waste Reduction - 400,000
treatment plant
Electric vehicle charging stations at Village Hall
2017 Grant-funded Zero-Emission Vehicle - $16,000 ) = =
parking lot
NYSDOT Transportation Enhancement - “Fred’'s Trail" along Nine Mile Creek [part of
2017 Grant-funded
5214 500 Village-funded CreekWalk)
2017 Grant-funded State and Municipal Grant - 5250,000 Wastewater treatment plant improvements
2018 Grant-funded Engineering Planning Grant - $30,000 Wastewater treatment plant improvements
0 ing ditch d lacing dri
018 Village-funded |Highland Drive Drainage ST Rl E e A s s e
culverts to prevent flooding
2019 Grant-funded Clean Energy Communities - 5100,000 Retrofit and replace indoorfoutdoor lighting
2019 Grant-funded Water Quality Improvement Project - $80,000 |Wastewater treatment plant improvements
2019 Village-funded (W Main Street Stormwater Drainage SIE{D’DDD project to FETHWE and replace
drainage an County Highway 41
Woman-owned hair salon with overwhelmingl
2019 Private lordy's Barbershop and Salon . ) ) -~
positive reviews; looking to expand
Warter Quality Improvement Project -
2020 Grant-funded a ty imp : Wastewater treatment plant improvements
51,000,000
2020- Factade and exterior enhancements for
Grant-funded Onondaga County Main Street - 51,382,000 . _
present downtown businesses
%400,000 project that provided stormwater
2020-2021 Village-funded |Reconstruction of Meadow Street drainage and road improvements to Meadow
street, helping address flooding
Collaboration with Marcellus C5D students to
explore parking options in front of the 2-6 East
2021 Village-funded |E Main Street Parking Study Main Street block; resulted in 5150,000 redesign
that improved road safety and expanded
sidewalk space for outdoor dining downtown
Multifaceted project to create a park, walking
2021- area, bridge, solar garden, and outdoor
Village-funded |Green Gateway Park ! = = !
present classroom adjacent to the Marcellus CSD —
several portions completed, others ongoing




Husband-and-wife-owned brewery, recently
expanded to new location. Hosts trivia nights,

2021 Private Riseform Brewing Company ) _ )
food trucks, live music events, and community
fundraisers

) ) 5360,000 project to replace deteriorating siding

2022-2023 Village-funded |Village Hall Improvements and install HVAC at historic Village Hall
Popular eatery serving cheesesteaks and fish

2023 Private Holy Cow fry, founded by former owner of successful CNY
chain
Formerly "The lce Cream Sandwich,” offers

2023 Private The Mustang Deli sweet and savory sandwiches for breakfast and
lunch
Woman-owned bookshop and boutique with

2023 Private That's What She Read 5.4k Facebook followers (about 3x the Village's
population)

2024 Grant-funded DASNY CREST - 5180,000 Flower Lane stormwater drainage planning

2024 Grant-funded State and Municipal Grant - $180,000 Pedestrian bridge at Green Gateway
Locally owned chocolatier offering handcrafted

2024 Private Gretchen's Confections and Cafe confections, hot drinks, baked goods, and
Italian sodas
The Village's first Stewart's; opened to great

2024 Private Stewart's Shops fanfare, providing residents with walkable
fresh dairy and produce

2025 Grant-funded  |State and Municipal Grant - 5187000 ADA-accessible fishing platform and pavilion at
Green Gateway

2035 Private Stone Creek F_'mE dining _steak_hl:uuse that opened to over 30
five-star reviews in three months

2025 Private Baltimore Ridge Subdivision I:I_ng-:ulng dEHEID_meﬂt of around EI? EIEFE_E of
Village land to include 23 new residential lots

3035 Private Mesa 72 Art? and crafts tlI:ILI‘t-Il:lLI-E offering an eclectic
variety of treats and trinkets

2035 Private Blissful Beauty & Co. Hair salon and fitness studio that offers

waxing, tanning, and fitness classes

In addition to maintaining and enhancing several of the above-listed projects, such as the Onondaga County Main

Street grant, Marcellus is poised to experience additional investments over the next few years:

Year Category Mame Drescription
2026 Grant-funded Flower Lane Reconstruction E-tl::-rrnwaterl:!ralnage repair project; currently applying
for grant funding
Mew senior housing project at 8 Paul Street and
2026 Private TwoPlusFour Senior Housing upgrade/expansion of existing senior housing at Nine
Mile and Upper Crown Landing
. Additional trails and CreekVWalk connection, installing
2026-2027  |Village-funded |GreenGateway Park
solar farm
: Mew housing development behind old Calley Hardware
2026-2027  |Private Calley Townhomes s ¥
store
Pl d infill ket-rate t h devel t
9026-2007 Private North Street Townhomes anned infill market-rate townhouse development on

Morth Street




Recent & Impending Job Growth e

Like many communities in Central NY, the Village of Marcellus is poised to see significant job growth thanks to the
construction of the Micron semiconductor plant in Clay, NY. The project is slated to create approximately 9,000
manufacturing jobs; 4,500 construction jobs; and up to 40,000 indirect jobs, such as suppliers, contractors, and other
supporting roles. The Village is located just 30 minutes from the plant and is an ideal bedroom community for many
incoming workers looking to settle in the region.

Additional employment hubs located just a short drive from Marcellus include:

* Upstate University Health System: Consisting of SUNY Upstate Medical University, Upstate Medical Hospital, and a
variety of other health centers around the Syracuse region, this health system serves over 1.8 million annually. The Village
of Marcellus’ third most prevalent industry is health care and social assistance, likely due to the health system’s reach.

e Syracuse University: This private research university, consisting of 22,000 students, is located just 20 minutes from
Marcellus. Professors and other staff have commuted to the university from the Village since at least the 1940s,
according to the Marcellus Historical Society.

* Lockheed Martin: The Syracuse branch of this aerospace manufacturing company is located 30 minutes from Marcellus
and employs around 2,000 in a variety of disciplines.

* TTM Technologies: A California-based printed circuit board manufacturer that recently constructed a full-service
design, fabrication, and testing facility in Syracuse 30 minutes from Marcellus.

Although the commute from Marcellus to the City of Syracuse is relatively short, Marcellus residents also have a wide
variety of job opportunities to choose from even closer to home, such as:

* Reagan Companies: Over the past 13 years, this insurance firm has grown to approximately 70 employees and is in
talks with Village leadership to expand their Main Street/South Street location.

* Marcellus Central School District: The MCSD currently employs approximately 300 full-time and part-time
employees, and administration is always looking for ways to improve its already-impressive academic designations. The
elementary, middle, and high schools are all located on one campus within the Village boundaries, making the MCSD
a walkable workplace for residents.

e Tessy Plastics: A plastic manufacturing
company based out of Skaneateles that
boasts 100 positions across several
locations, all within fewer than 20 minutes
from Marcellus.

* Chocolate Pizza Company: A unique
confectioner in the Town of Marcellus that
has expanded from a small retail storefront
in the Village to a 50-employee, 10,000-
square-foot production facility that ships
Chocolate Pizzas nationwide.

* Stack Construction: A construction and
design contractor located on W Main
Street that offers local home and
commercial redesign services.

* McClurg: A home and commercial
remodeling and repair contractor in
business for over 45 years. A significant
number of its 40+ employees live either in
the Village or Town of Marcellus.

Pictured: Reagan Companies building (from photography student Jack Michel)




Quality of Life 7

The Village of Marcellus is the small, close-knit community that other small, close-knit communities aspire to be. The entire
Village can be traversed on foot by sidewalk from end to end in just under half an hour, and along the way, pedestrians
can reach any goods or services they may need, from banks and bookstores to spas and salons. There are also several bus
stops along North Street for traveling longer distances, and a grant-funded EV charging station was recently installed in
the Village Hall parking lot.

There are a variety of community events and festivals held in Marcellus throughout the year. Olde Home Days, an annual
weekend-long celebration featuring food, rides, games, races, music, and a parade, was revived in 1995 following a multi-
decade absence. The popular, recently founded Marcellus Farmers Market is held Wednesday evenings from June-
August. These events, as well as others, are advertised on the Village website, Facebook page, and seasonal newsletter.

Marcellus” school district includes an elementary, middle, and high school all located on the same campus at the northern
edge of the Village. The school is walkable for most students living in the Village, and the ongoing Green Gateway Park
project aims to make the area even safer and more inviting for the students. The Village deeply values its school district
and encourages civic participation by students, inviting high-schoolers to discuss the Green Gateway project with
consultants and even incorporating a student-designed structure into the plans. Three of the photos used in this very
application were taken by high school photography students. Additionally, the First Presbyterian Church offers a daycare
program, which currently has a 12-18-month waitlist. The expansion of the daycare program is included as a
transformative project. Should the project be funded, the daycare will be able to accommodate 40 additional children.

The Village contains a surprisingly diverse Pictured: Olde Home Days parade

housing market relative to its size. While
the majority of housing units are single-
family detached homes, the Village has a
higher percentage of larger multi-family
homes and apartment complexes than
the Town of Marcellus and its neighbors
Camillus and Solvay. It also has the lowest
vacancy rate out of these geographies.
However, the Village already has several
housing projects in progress and will be
able to initiate even more with the help of
NY Forward funding.

Outdoor recreation enthusiasts will appreciate CreekWalk, the result of a decade-long labor of love achieved through
patience, careful planning, and coordination with NYSDOT and the Town of Marcellus. This nature trail running alongside
Nine Mile Creek reaches from the library at the south edge of the Village to the school at the north edge, making an
already-walkable downtown even more accessible. Nine Mile Creek itself also offers plenty of recreational opportunities in
and around the Village, with designated spots for canoeing, kayaking, and the best trout fishing New York has to offer.

Once known as a “Village of Churches,” Marcellus’ various houses of worship now double as civic and community centers.
St. John's Episcopal offers free monthly dinners as well as a book club and ladies’ luncheons; the United Methodist
Church runs a thrift store and donates the proceeds to charity; and the First Presbyterian Church runs o food pantry
alongside its dayeare. Additionally, the St. Francis Xavier Church has plans to expand its entry hall to serve as an
accessible community center.

As detailed in the Past Investment section, a wide variety of popular new businesses have been established in Marcellus
over the past several years. However, there are also plenty of popular longstanding businesses in the area for residents and
visitors to enjoy. Pizza cravers can choose between Papas Express Marcellus and the 315 Pizza Company, while The
Village Tavern offers food, drinks, private room rentals, and live music, as well as catering services. Just outside the
Village, Marcellus Lanes is a popular spot for bowling and soft-serve ice cream, and Sycamore Hill Botanical Gardens
is the perfect area to explore and appreciate nature and history.



Supportive Local Policies 8

The Village of Marcellus is constantly looking for ways to improve quality of life for Marcellus residents through municipal
action. The Village has received a wide variety of certifications and designations through New York State. As of
September 19, 2025, we are now a Bronze Certified Climate Smart Community, having completed a government
operations greenhouse gas inventory, organized a residential organic waste program through leaf and brush curbside
pickup services, and installed electric vehicle charging stations among numerous other climate-smart actions. This
accompanies the Clean Energy Community designation we received in 2017 for completing eight High-Impact
Actions, including benchmarking municipal buildings, implementing LED streetlights, and obtaining a unified solar permit.
The Village has also recently received its certification as a Pro-Housing Community, and as of the drafting of this
application, we are in the process of applying for Tree City USA designation.

2025 also saw the Village adopt an updated Comprehensive Plan to replace our existing plan, which had been
adopted in 2007. A majority of the action items proposed in the updated plan are reflected in the Village's slate of
transformative projects, including beautification and placemaking initiatives, diversifying housing stock, and promoting
infill development, as well as sustainability elements such as increasing walkability and availability of alternative energy
sources.

Back in 1995, the Village developed Design Guidelines in collaboration with SUNY ESF's Your Town Program and the
Faculty of Landscape Architecture. These guidelines were adopted in 1998, amended in 2013, and updated in 2024,
and serve to ensure the character of the Village is maintained throughout periods of change and revitalization.

Marcellus also boasts a variety of homegrown community betterment initiatives. The Marcellus Health Loan Closet
located at the Village Hall was founded in 1942 as a nonprofit community organization that equips and maintains a loan
closet of medical equipment such as wheelchairs, walkers, knee scooters, and other items. These articles are loaned to
residents of the Marcellus Central School District free of charge. The Village Police Department includes three School
Resource Officers stationed at the elementary, middle, and high school, which helps facilitate yet another link
between students and their community. The Village's Wastewater Treatment Plant is also the site of a Class A bio-
solids composting facility, allowing the Village to dispose of wastewater treatment bio-solids on-site instead of trucking
them to Seneca Meadows for landfill. This venture has alleviated nearly $100,000/year disposal costs for the Water
Pollution Control Plant (WPCP) and produced an excellent organic fertilizing product for residents to use on their lawns
and flower gardens free of charge.

Pictured: Onondaga County's announcement of latest addlitions to Green Gateway project (ADA-compliant fishing ramp and pavilion)



Public Support 9

Public support and engagement has been integral to the Village's application since the beginning. Marcellus’ 2025
Comprehensive Plan stresses the importance of transparency in decision-making, proactively engaging residents in Village
affairs, and creating opportunities for community members to come together and build meaningful relationships. Therefore,
the Village has strived to include the Marcellus community in every step of the process.

The first Call for Projects was held on August 27
at the Marcellus Free Library and was advertised
over a week in advance on the Village's website
and Facebook page. Project sponsors who had
participated in the previous year's application
were also contacted directly by the Village to
inform them about the meeting. Attendees at this
meeting were able to review the previous year's
application and discuss potential projects and
outreach strategies for the resubmission.

The Village's Public Engagement Meeting was
held on Tuesday, September 30 from 5-7 P.M.,
again at the Marcellus Free Library, and was one
of the most well-attended public meetings in the
Village in recent history. Approximately 20
residents of Marcellus and outlying communities
were able to share their thoughts on the slate of
proposed public and private projects, help craft
the Village's Vision Statement, and propose new
projects of their own. Several private project
sponsors attended the meeting and were able to
explain their projects to interested attendees
firsthand, while Village staff provided additional
guidance and insight into the public projects.

The feedback received from the meeting included
the suggestion to create a custom Marcellus
theme for signage and wayfinding; adding Meals
on Wheels space to multiple church expansion
projects; and several projects for the Smalll Project
Fund such as the Masonic Lodge and Marcellus
Laundromat. Attendees also engaged in
conversation amongst themselves regarding the
Village's past and planned revitalization, with
some wondering how they could assist in the
future with revitalization initiatives and what the
selection process for the Local Planning
Committee would look like.

In addition to the Village's public engagement sessions, a survey was distributed to Marcellus high school students asking them
what they appreciated about and wanted to see more of in their Village. The students expressed that while the Village was
“quaint” and “beautiful,” its offerings were lacking. One student put plainly that the Village was “nice—just boring,” while
another expanded further, noting that “there’s so much walking but not many destinations.” They noted that some of their
favorite aspects of the Village were its “character,” including its small specialty stores and festivals like Olde Home Days. When
asked how they would improve Marcellus, students suggested more events like Olde Home Days, better accessibility for the
elderly and wheelchair users, and more places for people to gather and play pickup sports.



Transtformative Projects

When the residents of Marcellus heard that the Village would be reapplying to the NY Forward program, they were
elated. Many had been waiting for years for the right opportunity to finally move forward with long-held plans for their
properties and businesses. The Village received so many applications that we realized we would have to apply for the
larger-scale DRI program as well, as our total project cost rose to $24 million with a funding ask of over $12 million.
Each of these projects fulfills a critical need within the Village as outlined in our Comprehensive Plan, such as
increasing housing diversity and availability; promoting infill development; and preserving and restoring the
Village's residential and historic areas. Ordinarily, initiatives like this that involve significant public-private investment
and partnerships would take years to materialize. However, with NYF or DRI funding, we can give these projects the
shot-in-the-arm they need and jump-start our transformative revitalization at this critical juncture.
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Transformative Projects 1l
Name Sponsor Location Request Total cost
Paul Street Senior Housing TwoPlusFour 8 Paul 5t 5 2,500,000.00 | S 8,200,000.00
Bradley Square Residential Bradley Square Investors 17 South 5t 5 600,000.00 | S 911,500.00
Church Conversion to Apartments  |5t. Francis Xavier Church 53 MNorth 5t 5 200,000.00 | S 345,000.00
Mortheast Signal Expansion Mortheast Signal Inc. 11 E Main 5t 5 100,000.00 | S 190,000.00
Young Professional Housing 16 E Main Street LLC 16 E Main 5t 5 500,000.00 | 5 875,000.00
Multi-Family Townhomes McClurg Remodeling 19 North 5t 5 675,000.00 | S 950,000.00
Full-Scale Church Hall Renovation St. Francis Xavier Church 1W Main St 5 500,000.00 | 5 650,000.00
Accessible Community Center 5t. John's Episcopal Church 15 Qrange 5t 5 125,000.00 | S 175,000.00
Marcellus Childcare Expansion Presbyterian Church/MCC 1E Main 5t 5 332,500.00 | 5 A47,500.00
United Methodist Renovations United Methodist Church 1Slocombe Ave |5 450,000.00 | 5 600,000.00
Reagan Companies Expansion Reagan Companies 8 E Main 5t 5 1,500,000.00 | 3,448,500.00
Medical and Psychiatry Expansion K & )] Properties, LLC 31 E Main 5t 5 350,000.00 | S 500,000.00
Steadman House Expansion Marcellus Historical Society |18 North 5t 5 450,000.00 | 5 600,000.00
Rebound Sports Enhancement Rebound Sports 37 South 5t 5 150,000.00 | S 275,000.00
Valley Apartments Renovation Valley Apartments LLC 30-40 EMainSt | $  150,000.00 | S 225,000.00
Maple 5t Housing Creation R&MN Wolcott LLC 10-12 Maple 5t 5 175,000.00 | 5 255,000.00
Marcellus Free Library Renovations |Marcellus Free Library 32 Maple 5t 5 120,000.00 | S 170,000.00
Mixed-Use Renovations McClurg Remodeling 3 Morth 5t 5 175,000.00 | S 275,500.00
Streetscaping & Infrastructure Village Throughout 5 1,000,000.00 |5 1,400,000.00
Curbside Mini-Park Village 11 North St 5 750,000.00 |5 1,000,000.00
Cemetery and Open Space Village 27 North 5t S 400,000.00 | S 550,000.00
Village Hall Renovation Village 6 Slocombe Ave |5 250,000.00 | S 400,000.00
Green Gateway Park Village 71 North 5t 5 600,000.00 | S 850,000.00
Downtown Wayfinding Village Throughout S 150,000.00 | S  200,000.00
Small Project Fund Village Throughout S 300,000.00 | S 600,000.00
Totals $ 12,602,500.00 | $ 24,093,000.00

Name: Downtown Marcellus Streetscaping & Infrastructure Improvements

Location: Throughout Downtown
Total Cost: $1,400,000
Funding Request: $1,000,000

Funding Sources: Village of Marcellus Highway Fund

During the Village's public engagement meetings for
their Comprehensive Plan as well as both NY Forward
applications, attendees mentioned how the Village's
walkability was a positive, but voiced their concerns
about areas in the downtown where crossing the street
was difficult and dangerous. The Village plans to
address this issue by implementing flashing pedestrian
beacons, raised crosswalks, and bump-outs designed to
slow traffic. During the installation of these additions,
the Village will also update their storm sewers to
address flooding concerns. This will improve downtown
accessibility and pedestrian safety, increase stormwater
resiliency, and enhance the overall image of the Village.
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Pictured: Central Downtown (from photography student Jack Michel)




Transformative Projects (public) 12

Name: Village Cemetery & Open Space Updates

Location: 27 North Street

Total Cost: $550,000

Funding Request: $400,000

Funding Sources: Village and Town of Marcellus General Funds
The Marcellus Cemetery is located in the center of the Village,
bordered on all sides by the Village's prominent churches,
restaurants, and retail outlets. The Village and Town of Marcellus
have proposed a joint project to restore the cemetery's historic
fencing and enhance/add amenities such as benches, ADA-
compliant pathways, and lighting to the cemetery and
surrounding open space. This will serve to honor local heritage,
promote outdoor recreation, and reduce downtown congestion
during Olde Home Days and the Farmers Market.

Name: Curbside Mini-Park

Location: 11 North Street

Total Cost: $1,000,000

Funding Request: $750,000

Funding Sources: Village of Marcellus Parks Fund

A youth engagement meeting held during the drafting of
the Village's previous NY Forward application identified a
need for a “third place” downtown for teenagers and
families to socialize outside of work and school. This
inspired a plan for a pocket park that would serve not
only as a “third place,” but as a beautification measure,
outdoor eating area, and additional space for Village
events. The multi-use space would include both tables
and lighting and would serve as a year-round venue for

Name: Green Gateway Park the Farmers Market, outdoor performances, annual
Location: 71 North Street community festivals such as Olde Home Days, and social
Total Cost: $850,000 gatherings.

Funding Request: $600,000
Funding Sources: Village and Town of Marcellus General Funds

Green Gateway Park is located at the north entrance of
the Village of Marcellus on a former mill site that has ..
been successfully redeveloped into a community green
space through collaboration between the Village, Town,
and Marcellus Central School District. The next phase of
the project will continue this partnership through student-

VILLAGE OF MARCELLUS PROPOSED GREEN GATEWAY

led improvements focused on environmental education,
recreation, and habitat restoration. Planned work |
includes upgrading and expanding trails, stabilizing the
streambanks along Nine Mile Creek, removing invasive
species fo create a native arboretum, and adding natural
play features or a small playground. These enhancements |
will protect local water resources, expand recreational |
opportunities, and strengthen the connection between
the school, community, and natural environment through |
a shared commitment to sustainability and local pride.
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Name: Village Hall Renovation & Expansion

Location: 6 Slocombe Avenue

Total Cost: $400,000

Funding Request: $250,000

Funding Sources: Village of Marcellus General Fund

The Marcellus Village Hall is a historic building acting as the

headquarters of the Village Clerk and Mayor as well as the

Police and Highway Departments. While the building is well-

maintained, the indoor space is cramped and inaccessible,

preventing meaningful community participation at Village

= meetings. This project would expand the main office to

: e provide additional open space and create an ADA-

Present-Day accessible bathroom; expand the current area used for
community meetings; create additional garage space for the
Highway Department; and construct new locker and storage

Name: Downtown Wayfinding & Signage areas for the Village Police. It would also include fagade
Location: Throughout Downtown improvements to more clearly indicate the Village Hall's
Total Cost: $200,000 location and function. This will make the Village Hall, as well
Funding Request: $150,000 as community participation, more welcoming and accessible.

Funding Sources: Village of Marcellus General Fund

A wayfinding and signage program was listed as a priority in the
Village's Comprehensive Plan, and when this project was proposed
during the Village's public engagement meeting, it enjoyed strong
support. Attendees pointed out that existing signage was confusing,
especially in regard to CreekWalk and Green Gateway Park, and
suggested that signage be designed with Marcellus’ unique “brand.”
This project serves to tie together all the other proposed projects and
would help foster a pedestrian-friendly environment, boost local
tourism, and promote economic growth while taking advantage of
the Village's compact and walkable nature.

Name: Small Project Fund
Location: Throughout Downtown
Total Cost: $600,000

Funding Request: $300,000
Funding Sources: Village and Town of Marcellus |
General Funds, property owner matches

The Village will utilize a portion of NYF funding to support
the many small businesses and property owners who plan
to complete smaller-scale renovation projects such as ‘
facade improvements, equipment upgrades, and interior
redesigning. Throughout the public engagement process, i
the Village became aware of a number of local
businesses whose scopes of needed repairs were not
extensive enough to constitute standalone projects, but
that would work well as components of a small project
matching fund. These projects include the repair of a & -
damaged retaining wall at the Masonic Lodge, the repair

of the roof and walkway to the Marcellus laundromat, and e —— " P i

e

various exterior repairs to Marcellus Family Dental. Pictured: Marcellus Express Laundlry (from photography student Sophia Legnetto)

O
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Name: Senior Housing on Paul Street

Sponsor: TwoPlusFour

Location: 8 Paul Street

Total Cost: $8,200,000

Funding Request: $2,500,000

Funding Sources: Developer equity

This project involves the construction of a two-story, 20-
unit senior housing complex at the site of an old lumber
yard, allowing aging residents to downsize and leave
their homes available for new residents to move in. The
current deteriorated structures on the site will be
demolished, and the complex will also include
easements to provide connectivity to the Nine Mile
Creek Trail and several other housing developments in
the Village. This development will allow current
residents to age in place without remaining in their

Pictured: Existing structure at project site

homes, increasing the Village's housing stock.

Name: Bradley Square Residential Expansion
Sponsor: Bradley Square Investors, LLC
Location: 17 South Street

Total Cost: $911,500

Funding Request: $600,000

Funding Sources: Owner equity

The owners of the mixed-use building at 17 South
Street plan to add a second-story addition to the
property, creating four one-bedroom apartments. This
will require a full dismantling of the roof; structural
upgrades and reinforcements to the existing first floor;
new roofing, siding, windows, and insulation; new
flooring and trim; and a full interior furnishing complete
with plumbing, electrical, HVAC, and a sprinkler
system. This project, while extensive in scale, will utilize
infill development to create additional housing within
the Village rather than expanding outside its
boundaries and contributing to suburban sprawl.

Name: Church Conversion to Apartments

| Sponsor: St. Francis Xavier Church

Location: 53 North Street

Total Cost: $345,000

Funding Request: $200,000

Funding Sources: Construction set-asides, donation campaign

Recognizing the need for additional housing in and around
downtown, St. Francis Xavier Church has decided to convert
their underutilized religious education center at 53 North Street
into an apartment building, while the school will be moved to
the church itself. In addition to creating four new residential
units in a desirable downtown area, this shovel-ready project
will replace the building’s roof and repair the windows and
deteriorating fagade.
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Name: Northeast Signal Expansion
Sponsor: Northeast Signal Inc.
Location: 11 E Main Street

Total Cost: $190,000

Funding Request: $100,000
Funding Sources: Owner equity

In preparation for its occupancy by a new commercial
tenant, a currently vacant building on E Main Street will
receive a complete interior and exterior renovation,
including a new roof, a deck replacement, drainage
installation, HVAC installation, and a repainting. The new
business, an expansion of a local traffic technology and
equipment manufacturer, will employ at least ten workers
while also revitalizing a vacant and blighted property.

Al gL

Pictured: Vacant lot ot project site

Name: Multi-Family Townhomes

Name: Young Professional Apartments
Sponsor: 16 E Main Street LLC
Location: 16 E Main Street

Total Cost: $875,000

Funding Request: $600,000

Funding Sources: Owner equity
This project will transform the vacant land behind the

current building at 16 E Main Street into an apartment
complex geared toward young professionals who work
from home or commute to Syracuse. The complex will
include 4-6 apartments as well as a common workspace
area for tenants inspired by the popular hybrid co-
working and living spaces in downtown Syracuse. This will
increase the housing diversity and availability within the
Village, and the project sponsor is hopeful that the
complex will help attract young people to Marcellus.

Sponsor: McClurg Remodeling

Location: 19 North Street

Total Cost: $950,000

Funding Request: $675,000
Funding Sources: Developer equity

This project will develop a two-story,
3,200-square-foot multi-family townhouse

on the currently vacant land behind the

commercial building housing Subway and

the locally owned small business Riseform
Brewing Co. The townhouse will add at

least four residential units in the center of

downtown. This will complete the trifecta
of housing diversity (senior, young
professional, family) while promoting infill
development and helping avoid suburban
sprawl.




Transformative Projects (private)

Name: Full-Scale Church Hall Renovation
Sponsor: St. Francis Xavier Church
Location: 1 W Main Street

Total Cost: $650,000

Funding Request: $500,000

Funding Sources: Church reserve fund, loan, fundraising
As Marcellus lacks a community or senior center, the many

churches of the Village often fill this role for the residents. St.
Francis Xavier's Church Hall often serves as a meeting space
and gathering area as well as hosting various church events,
but suffers from deteriorating infrastructure, faulty heating
and cooling systems, and an overall lack of space. This
project would gut the lower level of the Hall and create one
large community room with several smaller meeting rooms
while also installing HVAC, insulation, and outdoor lighting.

Name: Accessible Community Center These improvements will make existing events at the church
Sponsor: St. John's Episcopal Church more welcoming and accessible and enhance programming
Location: 15 Orange Street capacity so that more events can be held.

Total Cost: $175,000

Funding Request: $125,000

Funding Sources: Church investment fund, Diocesan
grant, Schneider fund, fundraising

St. John's Episcopal Church will create a Marcellus
Community Center offering activities for youth, families,
and seniors and providing outreach to underserved
individuals. This will build on their current programming,
which includes monthly free dinners and providing space
for local nonprofits to hold events. However, the
entryways to the church are not ADA-accessible, and
the church and parish hall both lack central air
conditioning, which has caused the cancellation of
multiple dinners and a Red Cross blood drive due to
excessive heat. This project would install HVAC in the
parish hall, replace the water-damaged roof, and install
ADA-accessible ramps and entryways o ensure access Name: Marcellus Childcare Expansion

for all members of the community. Sponsor: Presbyterian Church/Marcellus Community Childcare Center

Location: 15 North Street/1 E Main Street

Total Cost: $250,000/$197,500 ($447,500)

Funding Request: $185,000/$147,500 ($332,500)

Funding Sources: Business loan, First Presbyterian Church, fundraising

The Marcellus Community Childcare Center currently operates out of
the 1960's Shinaman Hall addition to the First Presbyterian Church and
provides childcare for 70 local children daily. However, the MCCC's
waitlist stretches from 12-18 months, and their building is slowly
deteriorating. This two-part project would involve the expansion of the
MCCC into the recently vacated building across the street as well as
the renovation of the current building to replace windows, plumbing,
HVAC, flooring, and the playground equipment. This would allow the
MCCC to serve an additional 40 children and hire at least 12 new
employees.
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Name: United Methodist Church Renovations
Sponsor: Marcellus United Methodist Church
Location: 1 Slocombe Avenue

Total Cost: $600,000

Funding Request: $450,000

Funding Sources: Church reserve fund

The Marcellus United Methodist Church has served Marcellus for 143
years and acts not only as a place of worship, but a community
meeting space. Unfortunately, the building is severely deteriorated
and lacks many modern amenities. This project would replace and
insulate the slate roof, repair and replace the unsafe front entrance
stairway and allow for ADA accessibility, and install HYAC, which is
sorely needed during both the summer and winter. It will also repair
the 100-year-old four-sided clock, which is a focal point to all
entering Marcellus and contributes to its unique charm.

Name: Reagan Companies Expansion
Sponsor: Reagan Companies

Location: 8 E Main Street/22 E Main Street
Total Cost: $3,448,500

Funding Request: $1,500,000

Funding Sources: Company equity

The Reagan Companies is a Central NY insurance agency
with its headquarters based in Marcellus, and with nearly 60
employees, they have outgrown their current office. The
company is planning to create more space for its growing
workforce with the construction of a new building and the
expansion of an existing parking lot on Main Street. This
expansion will allow the company to remain in Marcellus
while further increasing its workforce and facilitating live- o parking

work opportunities for its employees. : il

Name: Medical and Psychiatry Clinic Expansion The health clinic at 31 E Main Street provides both psychiatric and primary

Sponsor: K & J Properties, LLC care to Marcellus and its outlying communities. The owners have maximized
Location: 31 E Main Street/1/2 Orange Street their currently available space, preventing further practice growth and
Total Cost: $500,000 expansion of clinical services. The owners plan to construct a 1,000-square-
Funding Request: $350,000 foot addition to the property, expanding the foundation, HVAC, plumbing,
Funding Sources: Personal equity, loans and concrete siding. They will further split the practices by expanding into 1-

2 Orange St. This expansion will lead to improved accessibility, increased
workforce, and the ability to serve more patients.
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Name: Steadman House Renovation

Sponsor: Marcellus Historical Society

Location: 18 North Street

Total Cost: $600,000

Funding Request: $450,000

Funding Sources: Capital campaign, regular fundraisers

The Steadman House, built in 1835, acts as the headquarters
for the Marcellus Historical Society, where artifacts of the
Village's history are preserved, displayed, and archived. The
Historical Society will implement a series of improvements at
the property, including repointing and painting the exterior,
improving the grounds for community use and gatherings,
and constructing a climate-controlled Research Center. The
Research Center will provide additional storage for the
archives while also acting as an attractive cultural hub for

visitors and an educational space for local students. The
improved grounds will provide a beautiful setting for events,
programs, and community gatherings, creating lasting value
for the Village of Marcellus. Preliminary planning and design
for the Research Center and building restoration have been
completed, and cost estimates have been prepared.

Name: Valley Apartments Renovation
Sponsor: Valley Apartments LLC
Location: 30-40 E Main Street

Total Cost: $250,000

Funding Request: $150,000
Funding Sources: Owner equity
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Like many properties in the Village, the buildings that make up the
Valley Apartments are showing their age. Extreme weather in recent

years has also caused significant wear and tear to the roofing and |

siding of both buildings. This project would repair and replace both
buildings’ roofing and siding; install HYAC paper and weather/ice
shields; replace the windows and skylights at 30 E Main; and add an
exterior staircase to the upper apartments at 40 E Main. This will
improve the buildings’ resilience to extreme weather and make the

nearly 20 apartments within more safe, accessible, and welcoming.

Name: Rebound Sports Enhancement & Renovation
Sponsor: Rebound Sports and Orthopedic Physical
Therapy, PC

Location: 37 South Street

Total Cost: $275,000

Funding Request: $150,000

Funding Sources: Line of credit, business equity,
business loan

This physical therapist, located in an early-1900's-era
building, has served Marcellus and the surrounding
community since 2005. The building’s infrastructure is
deteriorating, and the practice has grown to the point
that expansion is needed. This project would replace
the building's siding and porch, repaint the exterior, and
completely renovate and furnish an empty room in the
neighboring building to be used as an expansion. This
would allow Rebound to offer more services for the
community and hire additional workers while also
beautifying the downtown area.

A 9
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Name: Maple Street Housing Creation

Sponsor: R&N Wolcott LLC

Location: 10-12 Maple Street

Total Cost: $275,000

Funding Request: $175,000

Funding Sources: Additional homeowner grants, personal equity

The owner of these multi-family homes wants to ensure that they
can be rented by younger people during their first steps toward
homeownership. However, the buildings are in a state of disrepair
and are not currently safe for occupancy. This project will insulate
the houses; replace the broken gutters and windows; repair and
replace the roof and siding; implement drainage in the backyard;
and replace the rotted porches and entryways, creating at least
four new residential units in Marcellus’ downtown.

Name: Marcellus Free Library Renovations
Sponsor: Marcellus Free Library

Location: 32 Maple Street

Total Cost: $170,000

Funding Request: $120,000

Funding Sources: Marcellus Free Library
investment portfolio

This project would replace the library's damaged
roof, which currently leaks; repair damaged siding;
install new gutters; and remove and reinstall the solar
panels on the roof. These infrastructure issues have
been apparent for some time now, but the library has
not had the time or funding to address them. They
are hopeful that the resources provided by NY
Forward will fund this project, safeguarding public
resources and protecting the library infrastructure
from further environmental damage.

Name: Mixed-Use Renovations
Sponsor: McClurg Remodeling
Location: 3 North Street

Total Cost: $275,500

Funding Request: $175,000
Funding Sources: Owner equity

The property housing the successful Holy Cow cheesesteak eatery as
well as seven residential units will undergo a full exterior renovation,
including the installation of insulated waterproof fabric on the walls
and a replacement of all 36 windows. These improvements are
much-needed due to the increasingly frequent wet weather events in
Marcellus as well as the harsh winters. This project will not only
significantly improve the building's curb appeal and resiliency to the
elements, but will create a safer and more comfortable environment
for tenants.




Administrative Capacity 20

The municipal staff of the Village of Marcellus act much like the numerous mills that once powered the Village's economy,
keeping Marcellus running like a well-oiled machine. Looking at what we have accomplished over the past two years,
you would never guess that Mayor Chad Clark has only been involved in public service for that same amount of time.
Mayor Clark hit the ground running during his first term in Spring 2024, successfully navigating the lengthy process of
updating the Village's Comprehensive Plan and helping craft Marcellus’ first-ever NY Forward application, which
advanced to the interview stage of consideration. He also oversaw the planning and construction process for the
Village's first Stewart's as well as the submission of a variety of grants for stormwater and wastewater infrastructure
improvements in 2024 and 2025.

However, the Mayor has not gotten to this point alone. Village Clerk Charnley Abbott has overseen the administration of
over $3 million in grant funding across her seven-year tenure. She is also responsible for fielding resident questions about
grant applications as well as sending and receiving requests for letters of support. Treasurer Jennifer Plis, appointed in
2024, works collaboratively with the Clerk and the Mayor to maintain the Village's administrative and financial
operations. Her strong organizational skills and proactive approach ensure continuity of service and support for ongoing
projects. During the crafting of the Village's 2025 NY Forward application, Trustees Jamie Curtin and Tim Manahan also
reached out multiple times to Marcellus’ numerous churches and non-profits to ensure that they heard about the
opportunity and personally helped guide them through the private project application process.

Marcellus’ not-so-secret weapon, our Public Works staff, not only work tirelessly to maintain our stormwater,
wastewater, and transportation infrastructure, but are also closely involved with the application, submission, and
administration of grants to fund their crucial work. Public Works crew members Mallory Zabinski and Greg Crysler went
door-to-door during the application process for both of the Village's NY Forward submissions, ensuring both residents
and business owners were aware of the opportunity and encouraging them to show up to public engagement meetings.

Finally, Marcellus” administrative capacity is not limited to only our staff members. Our partners such as the Marcellus
Central School District, the Marcellus Chamber of Commerce, and even resident and student volunteers have all
helped us become “Marcellus Together.” For example, during Olde Home Days, the Town of Marcellus Public Works crew
assisted the Village's crew in hanging flower baskets on lampposts, while the flowers themselves were donated by the
Marcellus Chamber of Commerce. We frequently collaborate with Onondaga County as part of their Main Street
beautification grant program and have collaborated with NYSDOT on numerous road, water, and sewer reconstruction
and repair projects over the last few years. We are comfortable working with State- and County-level partners as well
as local residents to effectuate grant projects. A NYF or DRI award will just be a scaled-up version of what we're used
to, and we're more than ready to take on the responsibility and move Marcellus Forward.

Pictured!:
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September 9, 2025

Linda LeMura, Ph.D. and Randall Wolken
Regional Co-Chairs

Central New York REDC

620 Erie Blvd. W.

Suite 112

Syracuse, NY 13204

Re: Village of Marcellus, 2025 NY Forward Grant Application
Dear Dr. LeMura and Mr. Wolken,

It is with great enthusiasm that I would like to express my support for the Village of Marcellus’s
application to the NY Forward (NYF) grant program. The NYF program aims to reinvigorate and
transform the main streets and central business districts of small communities across New York
State. The Village is prepared to utilize this funding to further its goal of ensuring the community
maintains its close-knit historic roots while acting as a destination for New Yorkers to live, work,
and play.

The Village of Marcellus’s application focuses on revitalization efforts that will build upon recent
infrastructure and green energy improvements along the Village’s Main Street and align the NYF
effort with their comprehensive planning process. The Village’s Central Downtown corridor is a
mixed-use district featuring historic properties, community organizations, churches, and local
businesses. However, periods of disinvestment have left this downtown area fragmented and
infrastructure unreliable. Through a NYF, the Village will undertake comprehensive
enhancements to the downtown, enhancing economic opportunity to create a vibrant mixed-use
district, improving multi-modal connectivity and streetscaping, and facilitating the expansion of
needed services and businesses.

The Village of Marcellus’s application focuses on revitalization efforts that will build upon
recent infrastructure and green energy improvements along the Village’s Main Street and align
the NYF effort with their comprehensive planning process. The Village’s Central Downtown
corridor is a mixed-use district featuring historic properties, community organizations, churches,
and local businesses. However, periods of disinvestment have left this downtown area
fragmented and infrastructure unreliable. Through a NYF, the Village will undertake
comprehensive enhancements to the downtown, enhancing economic opportunity to create a
vibrant mixed-use district, improving multi-modal connectivity and streetscaping, and
facilitating the expansion of needed services and businesses.

The Village of Marcellus was founded over 200 years ago and has grown in popularity with each
passing year. It boasts a stellar school district that is highly recognized for its scholastic and
athletic programming, internationally known businesses and outstanding scenic beauty. As the
community grows it becomes even more important to maintain and grow its infrastructure.
Failure to invest in comprehensive enhancements to the downtown area would be a disservice to
the entire community.



The Village of Marcellus is confident in their ability to reach our goals and prepared for the
transformative change that New York Forward funding will bring. I look forward to seeing this
application come to fruition!

Sincerely,

Assemblyman John Lemondes

NYS 126" Assembly District
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September 29, 2025

Mr. Randy Wolken and Dr. Linda LeMura
Co-Chairs

CNY Regional Economic Development Council
620 Erie Blvd. West #112

Syracuse, NY 13204

Dear Mr. Wolken and Dr. LLeMura:

Please accept this letter of support regarding the Village of Marcellus’s application to the NY Forward
(NYF) Grant Program. The NYF Program aims to reinvigorate and transform the main streets and
central business districts of small communities across New Yotk State. The Village is prepared to
utilize this funding to further its goal of ensuring the community maintains its close-knit historic roots
while acting as a destination for New Yorkers to live, work and play.

The Village of Marcellus’s application focuses on revitalization efforts that will build upon recent
infrastructure and green energy improvements along the Village’s Main Street and align the NYF effort
with their comprehensive planning process. The Village’s Central Downtown corridor is 2 mixed-use
district featuring historic properties, community organizations, churches and local businesses.
However, periods of disinvestment have left this downtown area fragmented and infrastructure
unreliable. Through a NYF Grant, the Village will undertake comprehensive enhancements to the
downtown area--enhancing economic opportunity to create a vibrant mixed-use district, improving
multi-modal connectivity and streetscaping, and facilitating the expansion of needed services and
businesses. Therefore, I fully support this project.

Thank you in advance for your consideration of this request. Should you have any further questions,
lease do not hesitate to contact my office.
P ¥

Sincerely,

/1Y
J/RyamdIcMahon, 11

4

u ecutive



ONONDAGA COURNTY
DEPARTMENT OF PLANNING

J. Ryan McMahon, I
County Executive
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Director of Planning
September 29, 2025

Linda LeMura, Ph.D. and Randall Wolken
Regional Co-Chairs

Central New York REDC

620 Erie Blvd. W.

Suite 112

Syracuse, NY 13204

Re: Village of Marcellus, 2025 NY Forward Grant Application
Dear Dr. LeMura and Mr. Wolken,

I am happy to express my support for the Village of Marcellus’s application to the NY Forward (NYF) grant
program. The NYF program aims to reinvigorate and transform the main streets and central business
districts of small communities across New York State. The Village is prepared to utilize this funding to
further its goal of ensuring the community maintains its close-knit historic roots while acting as a
destination for New Yorkers to live, work, and play.

The Village of Marcellus’s application focuses on revitalization efforts that will build upon recent
infrastructure and green energy improvements along the Village’s Main Street and align the NYF effort
with their comprehensive planning process. The Village’s Central Downtown corridor is a mixed-use
district featuring historic properties, community organizations, churches, and local businesses. However,
periods of disinvestment have left this downtown area fragmented and infrastructure unreliable. Through
a NYF, the Village will undertake comprehensive enhancements to the downtown, enhancing economic
opportunity to create a vibrant mixed-use district, improving multi-modal connectivity and streetscaping,
and facilitating the expansion of needed services and businesses.

The Village has truly been in a near constant mode of improvement within their borders — updating their
Comprehensive Plan, working with the School District on a Gateway (Greenway) Project and really making
this beautiful Village even more beautiful for their residents.

The Village of Marcellus is confident in their ability to reach our goals and prepared for the transformative
change that New York Forward funding will bring. | look forward to seeing this application come to
fruition!

Sincerely,
- -u NN

Troy Waffner

Carnegie Building, 335 Montgomery St., 1% Floor, Syracuse, NY 13202
www.ongov.net/planning - (315) 435-2611 - countyplanning@ongov.net



























September 5, 2025

Linda LeMura, Ph.D. and Randall Wolken
Regional Co-Chairs

Central New York REDC

620 Erie Blvd. W.

Suite 112

Syracuse, NY 13204

Re: Village of Marcellus, 2025 NY Forward Grant Application
Dear Dr. LeMura and Mr. Wolken,

I am happy to express my support for the Village of Marcellus’s application to the NY Forward
(NYF) grant program. The NYF program aims to reinvigorate and transform the main streets and
central business districts of small communities across New York State. The Village is prepared to
utilize this funding to further its goal of ensuring the community maintains its close-knit historic
roots while acting as a destination for New Yorkers to live, work, and play.

The Village of Marcellus’s application focuses on revitalization efforts that will build upon
recent infrastructure and green energy improvements along the Village’s Main Street and align
the NYF effort with their comprehensive planning process. The Village’s Central Downtown
corridor is a mixed-use district featuring historic properties, community organizations, churches,
and local businesses. However, periods of disinvestment have left this downtown area
fragmented and infrastructure unreliable. Through a NYF, the Village will undertake
comprehensive enhancements to the downtown, enhancing economic opportunity to create a
vibrant mixed-use district, improving multi-modal connectivity and streetscaping, and
facilitating the expansion of needed services and businesses.

We are neighbors to the popular vacation destination of Skaneateles and a diverse array of
attractions in close proximity, including local orchards. Securing these funds would enable the
Village to enhance its offerings and establish itself as a must-visit destination for travelers.

The Village of Marcellus is confident in their ability to reach our goals and prepared for the
transformative change that New York Forward funding will bring. I look forward to seeing this
application come to fruition!

Sincerely,

Devin R. Negrete
Owner | DEV Communications

Active Village of Marcellus Resident
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